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Application of the Six Thinking Hats

~ a creative approach to analyze poetry
® EEX"

Since the late 199s, creativity in education has been viewed as globally relevant in ways
never seen before (Craft, 2005). Creativity is related to intelligence and academic ability
(Kaufman, et al., 2008). In addition, Reich (2001) wrote that many of the new jobs depend on
creativity. Thus one of the important missions of higher education is the cultivation of
creativity. To deal with this, institutions of higher education have been exploring ways to
improve the quality of their curricula to advance students’ creativity. There are many types of
instructional strategy to enhance creative thought, among which the Six Thinking Hats role
play is frequently implemented.

Six Thinking Hats is the title and subject of a book by Edward de Bono, published in
1985. de Bono’s concern is not with theory, but with practice. Based on personal experience,
de Bono (2000) found that in group discussion argument is inefficient, ineffective and slow as
it was never designed to be constructive. The parallel thinking of the Six Hats method is
rapidly replacing argument around the world. Associated with the idea of parallel thinking,
Six Thinking Hats provides a means for individuals and organizations to think more

effectively, and a way to plan thinking processes in a focused, detailed and cohesive way.
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The human brain thinks in a number of distinct directions, and de Bono identifies six
distinct states that can be “sensitised” by the brain. In the Six Hats technique, wearing a
particular color of hat requires the student to engage in a certain mode of thinking (Starko,
1995). By mentally wearing and switching “hats”, participants can easily focus or redirect
thoughts, the conversation, or the meeting. Six distinct states are identified and assigned a

color (retrieved from http://www.debonogroup.com/six_thinking_hats.php):

1. White hat (Blank sheet, Information): it calls for information known

or needed. (ERIEAEEH)

2. Red hat (Fire, Emotion): it signifies feelings, hunches and intuition.
When using this hat you can express emotions and feelings and share
fears, likes, dislikes, loves, and hates. (E & ELEE)

3. Yellow hat (Sun, Good point judgment): symbolizes brightness and
optimism. Under this hat you explore the positives and probe for value
and benefit. (f&fix B LEER)

4. Black hat (Judge’s robe, Bad point judgment): It is judgment—the
devil's advocate or why something may not work. Spot the difficulties

and dangers; where things might go wrong. (&g 2L )

5. Green hat (Plant, Creativity): It focuses on creativity; the possibilities,
alternatives, and new ideas. It's an opportunity to express new

concepts and new perceptions. (Bl ELE &)

6. Blue hat (Sky, Thinking): The Blue Hat is used to manage the thinking
process. It's the control mechanism that ensures the Six Thinking Hats
guidelines are observed. (Z:4% B11241)

However, the Six thinking Hats strategy has not been frequently adopted among
universities in Taiwan. Being a pioneer, the author organized the small group discussion using

e

the Six Thinking Hats to analyze a poem written by J&%&%%. An example of practice is given

below:
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